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,,,���,VVXHV�6XPPDU\
7KLV�VHFWLRQ�VXPPDUL]HV�WKH�LVVXHV�LGHQWLILHG�WKURXJK�WKH�3KDVH�,�RI�WKH�SXEOLF�RXWUHDFK�SURFHVV���7KHVH�LQFOXGH�FRPPHQWV�UHFHLYHG�WKURXJK�WKH�&RPPXQLW\�)HVWLYDO�DQG�WKH�9LVLRQHHU�3URJUDP���7KH�LVVXHV�KDYH�EHHQ�VXPPDUL]HG�DQG�RUJDQL]HG�XQGHU�WKH�IROORZLQJ�QLQH�FDWHJRULHV�

$� 7UDQVSRUWDWLRQ ± 7KLV�FDWHJRU\�LQFOXGHV�FRPPHQWV�WKDW�UHODWH�WR�WUDIILF�FRQGLWLRQV��VWUHHWV��WUDQVLW��DQG�RWKHU�WUDQVSRUWDWLRQ�V\VWHPV�%� 3XEOLF�)DFLOLWLHV�DQG�6HUYLFHV ± 7KLV�FDWHJRU\�LQFOXGHV�FRPPHQWV�UHJDUGLQJ�WKH�SURYLVLRQ�DQG�DGHTXDF\�RI�SXEOLF�LQIUDVWUXFWXUH�DQG�VHUYLFHV�&� 3DUNV�DQG�5HFUHDWLRQ ± 7KLV�FDWHJRU\�LQFOXGHV�FRPPHQWV�UHJDUGLQJ�SDUNV�DQG�UHFUHDWLRQDO�UHVRXUFHV�'� 6RFLDO�DQG�&XOWXUDO ± 7KLV�FDWHJRU\�LQFOXGHV�FRPPHQWV�LQYROYLQJ�VRFLDOO\�DQG�FXOWXUDOO\�RULHQWHG�IDFLOLWLHV�DQG�VHUYLFHV��LQFOXGLQJ�FXOWXUDO�DQG�SHUIRUPLQJ�DUWV��FRPPXQLW\�HYHQWV�DQG�DFWLYLWLHV��KHDOWK�FDUH�IDFLOLWLHV�DQG�VHUYLFHV��DQG�RWKHU�VRFLDOO\�UHODWHG�IDFLOLWLHV�DQGVHUYLFHV�(� (QYLURQPHQW�DQG�2SHQ�6SDFH ± 7KLV�FDWHJRU\�LQFOXGHV�FRPPHQWV�UHJDUGLQJ�WKH�HQYLURQPHQW��HQYLURQPHQWDO�LVVXHV��FXOWXUDO�UHVRXUFHV��DQG�QDWXUDO�UHVRXUFHV�)� /DQG�8VH ± 7KLV�FDWHJRU\�LQFOXGHV�FRPPHQWV�WKDW�UHODWH�WR�ODQG�XVH��SODQQLQJ��DQG�GHYHORSPHQW�*� (FRQRP\�DQG�)LQDQFH ± 7KLV�FDWHJRU\�LQFOXGHV�FRPPHQWV�UHODWHG�WR�HFRQRPLF�DQG�ILVFDO�FRQGLWLRQV�+� 'HPRJUDSKLFV ± 7KLV�FDWHJRU\�LQFOXGHV�FRPPHQWV�WKDW�UHODWH�WR�SRSXODWLRQ�DQG�GHPRJUDSKLFV��WKH�DPRXQW�DQG�UDWH�RI�JURZWK��DQG�RWKHU�WRSLFV�DGGUHVVLQJ�FXUUHQW�DQG�IRUHFDVWHG�GHPRJUDSKLF�FKDUDFWHULVWLFV�,� &RPPXQLW\�&KDUDFWHU ± 7KLV�FDWHJRU\�LQFOXGHV�FRPPHQWV�WKDW�GHVFULEH�H[LVWLQJ��GHVLUHG��DQG�XQGHVLUDEOH�FRQGLWLRQV�ZLWKLQ�QHLJKERUKRRGV�DV�ZHOO�DV�WKH�FRPPXQLW\�LQ�JHQHUDO�
7KH�DERYH�FDWHJRULHV�ZHUH�FUHDWHG�WR�UHODWH�WKH�LVVXHV�WR�WKH�QHFHVVDU\�VWXGLHV�DQG�DQDO\VLV�IRU�WKH�*HQHUDO�3ODQ�8SGDWH��DQG�WR�EH�PRUH�HDVLO\�DGGUHVVHG�E\�WKH�DG�KRF�FRPPLWWHHV�WKDW�ZLOO�EH�JXLGLQJ�WKH�SURFHVV�DQG�HYDOXDWLQJ�DOWHUQDWLYH�SROLFLHV�WKDW�UHVSRQG�WR�WKHVH�LVVXHV���7KH�FRPPLWWHHVDQG�WKHLU�SULPDU\�DUHDV�RI�FRQFHUQ�DUH�LOOXVWUDWHG�LQ�$SSHQGL[�%�
7KH�LVVXH�VXPPDULHV�LQ�WKH�IROORZLQJ�VHFWLRQV�LQFOXGH�WKH�PDMRU�³WKHPHV´�LQ�EROG WKDW�HPHUJHG�XQGHU�HDFK�FDWHJRU\�IROORZHG�E\�VSHFLILF�FRPPHQWV�UHODWHG�WR�WKH�WKHPH���,I�FRPPHQWV�ZHUH�UHFHLYHG�WKURXJK�WKH�9LVLRQHHU�3URJUDP��WKHQ�WKH�QXPEHU�RI�FRPPHQWV�LV�VKRZQ�
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$���7UDQVSRUWDWLRQ
,VVXHV�,GHQWLILHG 9LVLRQHHU&RPPHQWV�����7RWDO� 2WKHU6RXUFHV7UDIILF�FRQGLWLRQV�DUH�D�VLJQLILFDQW�SUREOHP�DQG�FRQFHUQ�DIIHFWLQJ�WKH�TXDOLW\�RI�OLIH�IRU�WKRVH�ZKR�OLYH�LQ�WKH�FRPPXQLW\�x 7UDIILF� ��� &RPPXQLW\)HVWLYDOx &RQJHVWLRQ� ��� &RPPXQLW\)HVWLYDOx 6SHHGLQJ��XQVDIH�GULYLQJ� �� &RPPXQLW\)HVWLYDO/LQN�ODQG�XVH�SROLFLHV�ZLWK�WUDQVSRUWDWLRQ�SROLFLHV�WR�LPSURYH�PRELOLW\�DQG�UHGXFH�DXWRPRELOH�GHSHQGHQF\�x 6XSSRUW�WUDQVLW�IRFXVHG�GHYHORSPHQW�DQG�PL[HG�ODQG�XVHV� � &RPPXQLW\)HVWLYDOx &UHDWH�PRUH�RI�WKH�QHHGHG�W\SHV�RI�MREV�LQ�WKH�FRPPXQLW\�WR�FUHDWH�DQ�DSSURSULDWH�MREV�KRXVLQJ�EDODQFH� &RPPXQLW\)HVWLYDOx &RQQHFW�DFWLYLW\�FHQWHUV�ZLWK�SXEOLF�WUDQVLW� &RPPXQLW\)HVWLYDOx (PSKDVL]H�DQG�SURYLGH�PRUH�HIILFLHQW�WUDQVLW�WR�VFKRROV�DQG�FROOHJHV� &RPPXQLW\)HVWLYDO,QFUHDVH�WUDQVSRUWDWLRQ�RSWLRQV�WR�UHGXFH�DXWRPRELOH�XVH�x &UHDWH�PRUH�DQG�LPSURYHG�SXEOLF�WUDQVLW� �� &RPPXQLW\)HVWLYDOx &UHDWH�PRUH�SHGHVWULDQ�SDWKV�DQG�WUDLOV� �� &RPPXQLW\)HVWLYDOx &UHDWH�PRUH�ELNH�ODQHV��SDWKV��DQG�WUDLOV� �� &RPPXQLW\)HVWLYDOx ,PSURYH�HDVW�ZHVW�WUDQVLW�VHUYLFH� � &RPPXQLW\)HVWLYDOx 3URYLGH�WUDQVLW�WR�UHJLRQDO�ZRUN�FHQWHUV� � &RPPXQLW\)HVWLYDOx ,PSURYH�WUDQVSRUWDWLRQ�IRU�VHQLRUV�DQG�GLVDEOHG� �x 3URYLGH�HDVLHU�DFFHVV�WR�WUROOH\�VWDWLRQV� � &RPPXQLW\)HVWLYDOx 3URYLGH�PRUH�&1*�EXVVHV�WR�UHSODFH�GLHVHO�YHKLFOHV� �x &UHDWH�RQH�FRPSUHKHQVLYH�WUDQVLW�V\VWHP�LQFOXGLQJ�EXVHV��WUDLQV��DQG�WUROOH\V�ZLWK�RQH�XQLYHUVDO�IDUH�FDUG� &RPPXQLW\)HVWLYDOx 'HYHORS�DQ�H[SUHVV�EXV�V\VWHP�VXFK�DV�/�$�¶V�0HWUR�5DSLG�EXV� &RPPXQLW\)HVWLYDOx 'LVFRXQW�WUDQVLW�SDVVHV�WR�HQFRXUDJH�JUHDWHU�WUDQVLW�XVH� &RPPXQLW\)HVWLYDOx 3URYLGH�PRUH�FRPPXWHU�SDUNLQJ�ORWV� &RPPXQLW\)HVWLYDOx 3URYLGH�ELNH�UDFNV�DW�VFKRROV�DQG�HQFRXUDJH�ELF\FOH�XVH� &RPPXQLW\)HVWLYDO,PSURYH�WUDQVSRUWDWLRQ�V\VWHPV�x 6XSSRUWLYH�RI�6WDWH�5RXWH����� �� &RPPXQLW\)HVWLYDOx 3URYLGH�URDGV�DQG�WUDQVSRUWDWLRQ�LQIUDVWUXFWXUH�WR�NHHS�SDFH�ZLWK�JURZWK�DQG�GHYHORSPHQW� �� &RPPXQLW\)HVWLYDOx ,PSURYH�URDGV�WKDW�DUH�LQ�SRRU�FRQGLWLRQ� �� &RPPXQLW\)HVWLYDOx &UHDWH�HDVLHU�IUHHZD\�DFFHVV� ��x 3URYLGH�EHWWHU�FLUFXODWLRQ�WKURXJKRXW�WKH�FLW\� �
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x ,PSURYH�URDGV�WKDW�KDYH�SRRU�JHRPHWULFV� � &RPPXQLW\)HVWLYDOx 3URYLGH�ED\�DFFHVV� � &RPPXQLW\)HVWLYDOx 3URYLGH�IHZHU�VWRS�VLJQV� �x 3URYLGH�DGHTXDWH�ULJKWV�RI�ZD\�IRU�WUDQVLW�V\VWHPV��DGGLWLRQDO�WUDIILF�ODQHV����ELNH�ODQHV��DOWHUQDWLYH�YHKLFOH�ODQHV��DQG�RWKHU�IXWXUH�SURJUDPV� &RPPXQLW\)HVWLYDOx 8VH�LQWHOOLJHQW�WUDQVSRUWDWLRQ�V\VWHPV�VXFK�DV�V\QFKURQL]HG�VLJQDOL]DWLRQ� &RPPXQLW\)HVWLYDOx ,PSURYH�WUDQVSRUWDWLRQ�HIILFLHQF\�E\�XVLQJ�H[LVWLQJ�FDSDFLW\�EHWWHU� &RPPXQLW\)HVWLYDOx 3URYLGH�RQH�ZD\�VWUHHWV� &RPPXQLW\)HVWLYDOx ,PSURYH�DFFHVV�LQ�WKH�VXEGLYLVLRQV�± WRR�PDQ\�FXO�GH�VDFV�RQ�WKH�HDVWVLGH� &RPPXQLW\)HVWLYDOx &UHDWH�FDUSRRO�ODQHV�WR�UHOLHYH�FRQJHVWLRQ�RQ�WKH�KLJKZD\V� &RPPXQLW\)HVWLYDOx 3ULFH�WKH�WROO�URDG�WR�VKLIW�WUDIILF�IURP�WKH�,����� &RPPXQLW\)HVWLYDOx %X\�DQG�PDNH�WKH�WROO�ZD\�D�IUHHZD\� &RPPXQLW\)HVWLYDO5HGXFH�WUDQVSRUWDWLRQ�V\VWHPV�LPSDFWV�x /LPLW�GHYHORSPHQW�WR�WKH�FDSDFLW\�RI�WKH�URDG�V\VWHP�DQG�RWKHU�WUDQVSRUWDWLRQ�V\VWHPV� &RPPXQLW\)HVWLYDOx 8VH�WUDIILF�FDOPLQJ�DQG�SHGHVWULDQ�DPHQLWLHV�WR�UHGXFH�LPSDFWV�WR�QHLJKERUKRRGV� &RPPXQLW\)HVWLYDOx &RRUGLQDWH�FRQVWUXFWLRQ�SURMHFWV�EHWZHHQ�DJHQFLHV�DQG�XWLOLWLHV�WR�UHGXFH�LPSDFWV�RQ�WUDQVSRUWDWLRQ�V\VWHPV�DQG�QHLJKERUKRRGV� &RPPXQLW\)HVWLYDOx 2SSRVHG�WR�6WDWH�5RXWH����� �� &RPPXQLW\)HVWLYDOx 3URYLGH�PRUH�SDUNLQJ� ��x 3URYLGH�IUHH�SDUNLQJ�GRZQWRZQ� �x 3URYLGH�OHVV�RQ�VWUHHW�SDUNLQJ� �x 3URYLGH�PRUH�59�SDUNLQJ� �
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%���3XEOLF�)DFLOLWLHV�DQG�6HUYLFHV
,VVXHV�,GHQWLILHG 9LVLRQHHU&RPPHQWV����7RWDO� 2WKHU6RXUFHV7KHUH�DUH�FRQFHUQV�DERXW�WKH�FLW\�EHLQJ�DEOH�WR�NHHS�XS�WKH�TXDOLW\�RI�LQIUDVWUXFWXUH�DQG�VHUYLFHV�LQ WKH�IDFH�RI�WKH�FXUUHQW�UDWH�RI�JURZWK���7KHUH�DUH�FRQFHUQV�RYHU�JURZWK�PDQDJHPHQW�QHFHVVDU\�WR�PDLQWDLQ�WKH�TXDOLW\�RI�OLIH� �� &RPPXQLW\)HVWLYDO

x 7KHUH�DUH�FRQFHUQV�UHJDUGLQJ�VFKRRO�RYHUFURZGLQJ�DQG�EHLQJ�DEOH�WR�NHHS�VFKRRO�FRQVWUXFWLRQ�DKHDG�RI�JURZWK� �� &RPPXQLW\)HVWLYDOx 7KHUH�DUH�FRQFHUQV�RI�SRWHQWLDO�ZDWHU�DQG�SRZHU�VKRUWDJHV�JLYHQ�WKH�FLW\
V�JURZWK�UDWH� � &RPPXQLW\)HVWLYDOx 7KH�FLW\�QHHGV�D�UHOLDEOH�ZDWHU�VXSSO\� &RPPXQLW\)HVWLYDO7KHUH�LV�D�ODFN�RI�DGHTXDWH�LQIUDVWUXFWXUH�DQG�VHUYLFHV�DQG D�GHVLUH�IRU�QHZ�RU�DGGLWLRQDO�LQIUDVWUXFWXUH�DQG�VHUYLFHV�x 3URYLGH�D���\HDU�FROOHJH�RU�XQLYHUVLW\�LQ�WKH�FLW\� �� &RPPXQLW\)HVWLYDOx 3URYLGH�D�OLEUDU\�LQ�HDVWHUQ�&KXOD�9LVWD� �� &RPPXQLW\)HVWLYDOx 3URYLGH�DQ�HDVW�VLGH�SROLFH�SUHVHQFH��DV�LQ�D�VXEVWDWLRQ�RU�VWRUHIURQW� �x 'HYHORS�D�GHVDOLQDWLRQ�IDFLOLW\� �x /RFDWH�IDFLOLWLHV��VHUYLFHV��DQG�DPHQLWLHV�LQ�D�PDQQHU�WKDW�EDODQFHV�WKH�QHHGV�RI�WKH�GLIIHUHQW�DUHDV�RI�WKH�FRPPXQLW\� &RPPXQLW\)HVWLYDOx 3XUVXH�MRLQW�XVH�DQG�VKDUHG�IDFLOLWLHV�EHWZHHQ�DJHQFLHV�VXFK�DV�WKH�FLW\�DQG�VFKRROV�GLVWULFWV� &RPPXQLW\)HVWLYDOx &UHDWH�DQ�HDVW�VLGH�FLYLF�FHQWHU� &RPPXQLW\)HVWLYDOx 3URYLGH�PRUH�SROLFH��LPSURYH�WUDIILF�VDIHW\��DQG�LPSURYH�SDUN�VDIHW\� &RPPXQLW\)HVWLYDOx (OLPLQDWH�YDQGDOLVP��JUDIILWL��GUXJ�GHDOLQJ��DQG�RWKHU�FULPH� &RPPXQLW\)HVWLYDOx ,QFUHDVH�VWUHHW�PDLQWHQDQFH�DQG�LPSURYHPHQWV� &RPPXQLW\)HVWLYDO
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&���3DUNV�DQG�5HFUHDWLRQ
,VVXHV�,GHQWLILHG 9LVLRQHHU&RPPHQWV�����7RWDO� 2WKHU6RXUFHV3UHVHUYH�H[LVWLQJ�SDUNV�DQG�UHFUHDWLRQDO�UHVRXUFHV�x 3UHVHUYH�SDUNV� ��� &RPPXQLW\)HVWLYDOx 3UHVHUYH�UHFUHDWLRQ�FHQWHUV� �� &RPPXQLW\)HVWLYDOx 3UHVHUYH�RSHQ�VSDFH� �� &RPPXQLW\)HVWLYDOx 3UHVHUYH�WUDLOV� � &RPPXQLW\)HVWLYDOx 3UHVHUYH�JROI�FRXUVHV� �x 3UHVHUYH�EHDFKHV� �x 3UHVHUYH�VNDWHERDUG�SDUNV� � &RPPXQLW\)HVWLYDO3URYLGH�PRUH�SDUNV�DQG�UHFUHDWLRQDO�IDFLOLWLHV�LQ�WKH�FLW\�x 3URYLGH�PRUH�SDUNV� �� &RPPXQLW\)HVWLYDOx 3URYLGH�PRUH�VPDOO�SDUNV� �x 3URYLGH�PRUH�ELJ�SDUNV� �x 3URYLGH�PRUH�SXEOLF�SRROV� ��x 3URYLGH�RII�OHDVK�GRJ�SDUNV� ��x 3URYLGH�PRUH�WUDLOV� � &RPPXQLW\)HVWLYDOx 3URYLGH�PRUH�UHJLRQDO�SDUNV�DQG�RSHQ�VSDFH� � &RPPXQLW\)HVWLYDOx 3URYLGH�PRUH�WHQQLV�FRXUWV� � &RPPXQLW\)HVWLYDOx 3URYLGH�LFH�VNDWLQJ�ULQNV� �x 3URYLGH�MRLQW�SDUNV�DQG�VFKRROV�IDFLOLWLHV� � &RPPXQLW\)HVWLYDOx 3URYLGH�PRUH�JROI�FRXUVHV� �x 3URYLGH�PRUH�EDOO�ILHOGV� � &RPPXQLW\)HVWLYDOx 3URYLGH�PRUH�IRRWEDOO�ILHOGV� �3URYLGH�PRUH�SDUNV�DQG�UHFUHDWLRQDO�IDFLOLWLHV�LQ�VSHFLILF�QHLJKERUKRRGV�x 3URYLGH�PRUH�SDUNV� �� &RPPXQLW\)HVWLYDOx 3URYLGH�PRUH�UHFUHDWLRQ FHQWHUV� �� &RPPXQLW\)HVWLYDOx 3URYLGH�PRUH�VNDWHERDUG�SDUNV� �� &RPPXQLW\)HVWLYDOx &UHDWH�D�³%DOERD�3DUN�6RXWK´�RQ�WKH�ED\IURQW� &RPPXQLW\)HVWLYDOx &UHDWH�D�JUHHQEHOW�DURXQG�2WD\�/DNHV� &RPPXQLW\)HVWLYDOx 2SHQ�WKH�2O\PSLF�7UDLQLQJ�&HQWHU�WR�WKH�SXEOLF�± HVSHFLDOO\�WHQQLV� &RPPXQLW\)HVWLYDOx 'HYHORS�WKH�ORW�QH[W�WR�+DUERUVLGH�(OHPHQWDU\�6FKRRO�LQWR�D�SDUN� &RPPXQLW\)HVWLYDO3DUNV�DQG�UHFUHDWLRQDO�UHVRXUFHV�DUH�GHVLUDEOH�IHDWXUHV�RI�QHLJKERUKRRGV�
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x 3DUNV� �� &RPPXQLW\)HVWLYDOx 5HFUHDWLRQ�IDFLOLWLHV� �� &RPPXQLW\)HVWLYDOx 2SHQ�VSDFH� � &RPPXQLW\)HVWLYDOx /LJKWHG�VRFFHU�IDFLOLWLHV� �x *ROI�FRXUVHV� �
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'���6RFLDO�DQG�&XOWXUDO�
,VVXHV�,GHQWLILHG 9LVLRQHHU&RPPHQWV�����7RWDO� 2WKHU6RXUFHV,QYHVW�LQ�\RXWK�SURJUDPV�DQG�IDFLOLWLHV�WR�DVVLVW�SDUHQWV�DQG�UHGXFH�FULPH� &RPPXQLW\)HVWLYDOx 3URYLGH�PRUH�FKLOGFDUH� � &RPPXQLW\)HVWLYDOx &UHDWH�EHWWHU�FRRUGLQDWLRQ�EHWZHHQ�WKH�VFKRRO�GLVWULFWV��FLW\��DQG�RWKHU�DJHQFLHV�LQ�WKH�SURYLVLRQ�RI�VHUYLFHV�DQG�IDFLOLWLHV�IRU�HGXFDWLRQ��GD\�FDUH��SDUNV��DQG�UHFUHDWLRQ�SURJUDPV� &RPPXQLW\)HVWLYDOx ,PSURYH�HGXFDWLRQ�DQG�SURYLGH�PRUH�H[WUDFXUULFXODU�DFWLYLWLHV�IRU�\RXWK��LQFOXGLQJ�DUWV�DQG�PXVLF� &RPPXQLW\)HVWLYDO7KH�FRPPXQLW\�QHHGV�PRUH�PXVLF��DUWV��DQG�FXOWXUDO�DPHQLWLHV� &RPPXQLW\)HVWLYDOx 7KH�FLW\�QHHGV�D�FXOWXUDO�SHUIRUPLQJ�DUWV�FHQWHU�WKDW�UHIOHFWV�LWV�JURZLQJ�DQG�GLYHUVH�SRSXODWLRQ� �� &RPPXQLW\)HVWLYDOx &XOWXUDO�DFWLYLWLHV�DQG�FRPPXQLW\�HYHQWV�DUH�NH\�SDUWV�RI�WKH�FLW\¶V�IDEULF�DQG�TXDOLW\�RI�OLIH��LQFOXGLQJ�IDPLO\�DQG�\RXWK�DFWLYLWLHV�DQG�HYHQWV�DQG�VHQLRU�VRFLDO�VHUYLFHV�DQG�SURJUDPV� �� &RPPXQLW\)HVWLYDOx 7KH�FLW\�FRXOG�EH�D�FXOWXUDO�FHQWHU�RI�WKH�FRXQW\�DQG�D�SODFH�WR�VKRZFDVH�ORFDO�WDOHQW�ZLWK�D�ILQH�DUWV�FHQWHU��DUW�JDOOHULHV�DQG�PXVHXPV��DQG�YHQXHV�IRU�VWDJH�SOD\V��PXVLFDO�SHUIRUPDQFHV�DQG�GDQFH� �� &RPPXQLW\)HVWLYDOx 0XVHXPV�DUH�LPSRUWDQW��LQFOXGLQJ�DQ�DUW�PXVHXP�DQG�FKLOGUHQ¶V�PXVHXP�DQG�HGXFDWLRQDO�FHQWHU� �� &RPPXQLW\)HVWLYDO7KH�FRPPXQLW\�QHHGV�PRUH�KHDOWK�FDUH�IDFLOLWLHV�x $GGLWLRQDO�KRVSLWDO�VSDFH�DQG�QHZ�KRVSLWDOV�x &OLQLFV�LQ�SDUWLFXODU�ORFDWLRQV��VXFK�DV�GRZQWRZQ�DQG�(DVWODNH�x (PHUJHQF\�XUJHQW�FDUH�IDFLOLWLHV�x +HDOWK�FDUH IDFLOLWLHV�DQG�SURJUDPV�IRU�VHQLRUV�DQG�IDPLOLHV�

��
7KH�FRPPXQLW\�QHHGV�RWKHU�VRFLDO�VHUYLFHV�DQG�IDFLOLWLHV�x )DPLO\�UHVRXUFH�FHQWHUV�x &RPPXQLW\�YROXQWHHU�FHQWHUV�x ,QWHUJHQHUDWLRQDO�FRPPXQLW\�FHQWHUV�LQ�WKH�HDVW�x $GXOW�WUDLQLQJ�FHQWHUV�x /LIHORQJ�OHDUQLQJ�FHQWHUV�IRU�DOO�DJHV�x 9DULRXV�W\SHV�RI�IDFLOLWLHV�IRU�\RXWK�

� &RPPXQLW\)HVWLYDO

7KH�FRPPXQLW\�QHHGV�WR�DGGUHVV�KRPHOHVVQHVV� �
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(���(QYLURQPHQW�DQG�2SHQ�6SDFH
,VVXHV�,GHQWLILHG 9LVLRQHHU&RPPHQWV�����7RWDO� 2WKHU6RXUFHV3UHVHUYH�DQG�HQKDQFH�RSHQ�VSDFH�DQG�ELRORJLFDO�UHVRXUFHV� ��� &RPPXQLW\)HVWLYDO3UHVHUYH�KLVWRULFDO�UHVRXUFHV� �� &RPPXQLW\)HVWLYDO3UHVHUYH�DQG�LPSURYH�VFHQLF�UHVRXUFHV�DQG�DHVWKHWLFV�x 3UHVHUYH�WUHHV�	�ODQGVFDSHG�DUHDV� �� &RPPXQLW\)HVWLYDOx 3UHVHUYH�VFHQLF�UHVRXUFHV� �� &RPPXQLW\)HVWLYDOx &OHDQ�XS�WKH�ED\IURQW���NHHS�WKH�ED\IURQW�FOHDQ� � &RPPXQLW\)HVWLYDOx &OHDQ�XS�WKH�%URZQ�)LHOG�DUHD� � &RPPXQLW\)HVWLYDO3UHVHUYH�DQG�LPSURYH�DLU�TXDOLW\� �� &RPPXQLW\)HVWLYDO3UHVHUYH�DQG�LPSURYH�ZDWHU�TXDOLW\� � &RPPXQLW\)HVWLYDO5HGXFH�QRLVH�x 5HGXFH�WUDIILF�QRLVH� � &RPPXQLW\)HVWLYDOx $GGUHVV�QRLVH�LPSDFWV� � &RPPXQLW\)HVWLYDOx 3UHVHUYH�TXLHWQHVV�RI�QHLJKERUKRRG� � &RPPXQLW\)HVWLYDO$GGUHVV�HQHUJ\�LVVXHV�x $GGUHVV�HQHUJ\�VKRUWDJH�DQG�FRVWV� � &RPPXQLW\)HVWLYDOx 5HPRYH�SRZHU�SODQW� � &RPPXQLW\)HVWLYDOx 3UHVHUYH�SRZHU�SODQW� � &RPPXQLW\)HVWLYDOx 5HSODFH�SRZHU�SODQW�ZLWK�QHZ�FOHDQ�SODQW� � &RPPXQLW\)HVWLYDOx &UHDWH�FLW\�HOHFWULF�FRPSDQ\� � &RPPXQLW\)HVWLYDOx $FKLHYH�EURDG�XVH�RI�VRODU�SRZHU� � &RPPXQLW\)HVWLYDOx ,QYHVW�LQ�FOHDQHU��PRUH�HIILFLHQW��DQG�UHQHZDEOH�HQHUJ\� � &RPPXQLW\)HVWLYDO3UHVHUYH�IDUPV�DQG�SDVWXUHODQG� � &RPPXQLW\)HVWLYDO5HGXFH�ILUH�KD]DUGV�LQ�RSHQ�VSDFH�DUHDV� � &RPPXQLW\)HVWLYDO&UHDWH�SURJUDPV�DQG�LQFHQWLYHV�WR�HQFRXUDJH�UHF\FOLQJ� � &RPPXQLW\)HVWLYDO
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)���/DQG�8VH
,VVXHV�,GHQWLILHG 9LVLRQHHU&RPPHQWV�����7RWDO� 2WKHU6RXUFHV&KXOD�9LVWD¶V�VPDOO�WRZQ�DWPRVSKHUH�LV�WKH�FLW\¶V�VWUHQJWK DQG�LV�UHSUHVHQWHG�E\�WUHH�OLQHG�VWUHHWV��ORFDOO\�RZQHG�EXVLQHVVHV��ORFDO�DFWLYLWLHV��QHLJKERUKRRG�RUJDQL]DWLRQV��WKH�GRZQWRZQ��DQG�SODQQHG�FRPPXQLWLHV� ��� &RPPXQLW\)HVWLYDO7KHUH�DUH�FRQFHUQV�DQG�RSWLPLVP�DERXW�WKH�ED\IURQW�DQG�LWV�IXWXUH�GHYHORSPHQW�SRWHQWLDO��HVSHFLDOO\�LWV�DFFHVVLELOLW\��WKH�LQWHQVLW\�RI�GHYHORSPHQW��WKH�W\SH�DQG�TXDOLW\�RI�GHYHORSPHQW��DQG�RSSRUWXQLWLHV�IRU�SUHVHUYDWLRQ� �� &RPPXQLW\)HVWLYDO

x &UHDWH�D�UHJLRQDO�DFWLYLW\�FHQWHU�WKDW�LV�D�JDWKHULQJ�SODFH�DQG�IRFDO�SRLQW�IRU�WKH�FRPPXQLW\�x 3URYLGH�D�PL[�RI�XSVFDOH�KRWHOV��UHWDLO��UHVWDXUDQWV��RIILFH��DQG�PHGLXP�GHQVLW\�UHVLGHQWLDO�XVHV�x 3URYLGH�SDUNV��SHGHVWULDQ�DQG�ELNH�SDWKV��SXEOLF�EHDFK�DFFHVV��DQG�RWKHU�SXEOLF�DPHQLWLHV�x &UHDWH�D�6HDSRUW�9LOODJH��%D]DDU�GHO�0XQGR��RU�5LYHUZDON�x 'R QRW�DOORZ�KLJK�ULVH��KLJK�GHQVLW\�UHVLGHQWLDO�DORQJ�WKH�ED\�IURQW�
&RPPXQLW\)HVWLYDO

7KH�YLOODJH�ORRN�DQG�IHHO�RI�'RZQWRZQ�7KLUG�$YHQXH�VKRXOG�EH�SUHVHUYHG�DQG�HQKDQFHG���'RZQWRZQ�VKRXOG�FRQWLQXH�WR�EH�WKH�FLW\�FRUH�E\�HQKDQFLQJ�LWV�KLVWRULF�FKDUP��LQFUHDVLQJ�UHVLGHQWLDO�RSSRUWXQLWLHV��DQG�SURPRWLQJ�JRRG�EXVLQHVVHV�DQG�UHVWDXUDQWV� �� &RPPXQLW\)HVWLYDO
7KH�FRPPXQLW\�QHHGV�PRUH�XSVFDOH�UHWDLO�DQG�VHUYLFH�DPHQLWLHV�x 5HVWDXUDQWV�x +RWHOV�x &RQYHQWLRQ�DQG�PHHWLQJ�IDFLOLWLHV�x 5HWDLO�x %RRNVWRUHV�x (QWHUWDLQPHQW�

&RPPXQLW\)HVWLYDO

,PSURYH�DQG�LQYHVW�LQ�WKH�ZHVW�VLGH�RI�WKH�FLW\��HVSHFLDOO\�DORQJ�PDMRU�WKRURXJKIDUHV�DQG�FRUULGRUV�x %URDGZD\�x 7KLUG�$YHQXH�x 0DLQ�6WUHHW�x ,QWHUVWDWH���
&RPPXQLW\)HVWLYDO

$GMXVW�FLW\�ERXQGDULHV�WR�PDNH�VHQVH�DQG�EHWWHU�VHUYH�QHLJKERUKRRGV�x 5HDOLJQ�QRUWKHUQ�ERXQGDU\�ZLWK�1DWLRQDO�&LW\�x 5HDOLJQ�VRXWKHUQ�ERXQGDU\�DORQJ�WKH�2WD\�5LYHU�x $QQH[�XQLQFRUSRUDWHG�LVODQGV�DORQJ�,�����x $QQH[�SRUWLRQV�RI�6ZHHWZDWHU�DQG�%RQLWD�DUHD
&RPPXQLW\)HVWLYDO

$GGUHVV�UHVLGHQWLDO�DQG�KRXVLQJ�LVVXHV� &RPPXQLW\)HVWLYDOx &UHDWH�PRUH�DIIRUGDEOH�KRXVLQJ�WKURXJKRXW�WKH�FLW\�IRU�IDPLOLHV�DQG�VHQLRUV� �� &RPPXQLW\)HVWLYDOx 3UHVHUYH�VWDEOH�UHVLGHQWLDO�QHLJKERUKRRGV�x (QFRXUDJH�EDODQFHG�GHYHORSPHQW�ZLWK�D�PL[�RI�KRXVLQJ��MREV��DQG�UHWDLO�x &UHDWH�D�PL[�RI�KRXVLQJ IRU�DOO�LQFRPH�OHYHOV�ZLWK�LQFOXVLRQDU\�KRXVLQJ�x 'HFODUH�D�PRUDWRULXP�RQ�UHVLGHQWLDO�GHYHORSPHQW�x 3UHVHUYH�%RQLWD¶V�ORZ�GHQVLW\�UHVLGHQWLDO�UXUDO�FRXQWU\�DWPRVSKHUH���6WRS�FRPPHUFLDO�GHYHORSPHQW�
&RPPXQLW\)HVWLYDO

7KH�FLW\�QHHGV�PRUH�SXEOLF�JDWKHULQJ�SODFHV� &RPPXQLW\)HVWLYDO
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*���(FRQRP\�DQG�)LQDQFH
,VVXHV�,GHQWLILHG 9LVLRQHHU&RPPHQWV�����7RWDO� 2WKHU6RXUFHV7KH�FLW\�QHHGV�PRUH�MREV��HVSHFLDOO\�KLJKHU�SD\LQJ�DQG�KLJKHU�TXDOLW\�MREV���7KHUH�LV�D�GHVLUH�WR�LPSURYH�WKH�FLW\¶V�LPDJH�DQG�DSSHDUDQFH� 7KHUH�LV�LQWHUHVW�LQ�SUHVHUYLQJ�DQG�LPSURYLQJ�GRZQWRZQ�x &UHDWH�PRUH�MREV�DQG�KLJKHU�SD\LQJ�DQG�KLJKHU�TXDOLW\�MREV� �� &RPPXQLW\)HVWLYDOx $WWUDFW�KLJKHU�TXDOLW\�DQG�EHWWHU�SD\LQJ�HPSOR\HUV��EXVLQHVVHV��DQG�LQGXVWU\� �� &RPPXQLW\)HVWLYDOx ,PSURYH�DQG�RU�FKDQJH�WKH�FLW\¶V�LPDJH��DSSHDUDQFH��DQG�FKDUDFWHU� �� &RPPXQLW\)HVWLYDOx 7KHUH�LV�RSWLPLVP�DERXW�WKH�HFRQRP\�DQG�FRPPHUFH� ��x 7KHUH�LV�FRQFHUQ�DERXW�WKH�HFRQRP\�DQG�FRPPHUFH� ��x 7KHUH�LV�RSWLPLVP�DERXW�SURSHUW\�YDOXHV� ��x 7KHUH�LV�FRQFHUQ�DERXW�SURSHUW\�YDOXHV� �x ,PSURYH�WKH�GRZQWRZQ�7KLUG�$YHQXH�EXVLQHVV�GLVWULFW� �� &RPPXQLW\)HVWLYDOx 3UHVHUYH�WKH�GRZQWRZQ�7KLUG�$YHQXH�EXVLQHVV�GLVWULFW� � &RPPXQLW\)HVWLYDOx 7KHUH�DUH�FRQFHUQV�DERXW�WKH�FLW\¶V�EXGJHW��IXQGLQJ��DQG�UHYHQXH�VRXUFHV� �� &RPPXQLW\)HVWLYDOx )DFLOLWDWH�PRUH�DUWV�DQG�FXOWXUDO�GHYHORSPHQW� � &RPPXQLW\)HVWLYDOx 'HYHORS�WRXULVP�LQGXVWU\� � &RPPXQLW\)HVWLYDO
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+���'HPRJUDSKLFV
,VVXHV�,GHQWLILHG 9LVLRQHHU&RPPHQWV�����7RWDO� 2WKHU6RXUFHV7KH�FLW\�LV�JURZLQJ�WRR�IDVW�DQG�VKRXOG�EH�VORZHG�GRZQ��DOWKRXJK�IDYRUDEOH�FRPPHQWV�DERXW�WKH�FLW\¶V�JURZWK�ZHUH�DOVR�UHFHLYHG����7KHUH�DUH�PL[HG�IHHOLQJV�DERXW�WKH�FKDQJLQJ�GHPRJUDSKLFV�DQG�GLYHUVLW\�RI�WKH�FRPPXQLW\�x 7KH�FLW\¶V�SRSXODWLRQ�JURZWK�LV�WRR�UDSLG��ZLWK�FRQFHUQV�RI�WKH�FLW\�EHFRPLQJ�³RYHUSRSXODWHG´�RU�³RYHUFURZGHG´� ��� &RPPXQLW\)HVWLYDOx 7KHUH�LV�D�GHVLUH�WR�PRUH�WLJKWO\�FRQWURO�RU�VORZ�GRZQ�JURZWK� �� &RPPXQLW\)HVWLYDOx 7KHUH�LV�WRR�PXFK�JURZWK�DQG�H[SDQVLRQ� �� &RPPXQLW\)HVWLYDOx 7KHUH�LV�D�FRQFHUQ�WKDW�WKH�FLW\�LV�WRR�GHSHQGHQW�RQ�JURZWK� � &RPPXQLW\)HVWLYDOx &KXOD�9LVWD�LV�LQ�LWV�SULPH��ZLOO�NHHS�JURZLQJ�DQG�FRQWLQXH�WR�LPSURYH�IRU�UHVLGHQWV��LV�JRLQJ�LQ�WKH�ULJKW�GLUHFWLRQ�DQG�LV�XS�WR�PHHWLQJ�WKH�FKDOOHQJHV�SRVHG�E\�JURZWK�DQG�JURZWK�PDQDJHPHQW�LV�D�VWUHQJWK� �� &RPPXQLW\)HVWLYDOx &KDQJLQJ�GHPRJUDSKLFV�UHODWHG�WR�DWWUDFWLQJ�KLJKHU�LQFRPH�IDPLOLHV�LV�D�SRVLWLYH� � &RPPXQLW\)HVWLYDOx 'LYHUVLW\�LQ�D�JHQHUDO�VHQVH�LV�D�FRPPXQLW\�SRVLWLYH�RU�VWUHQJWK� � &RPPXQLW\)HVWLYDOx 'LYHUVLW\�PDNHV�WKH�FRPPXQLW\�PRUH�FORVH�NQLW��LQFOXGLQJ�FXOWXUDO�GLYHUVLW\��UDFLDO�DQG�HWKQLF�GLYHUVLW\��SHRSOH�RI�PDQ\�DJH�JURXSV�DQG�VWDJHV�LQ�WKHLU�IDPLO\�OLIH��QHLJKERUKRRG�GLYHUVLW\��DQG�ZHVWHUQ�&KXOD�9LVWD�LV�D�SDUWLFXODUO\�GLYHUVH�SDUW�RI�WKH�FLW\� �� &RPPXQLW\)HVWLYDO

x 7KHUH�LV�FRQFHUQ�DERXW�LOOHJDO�LPPLJUDWLRQ�DQG�GHPRJUDSKLF�FKDQJHV� �x 0RUH�GLYHUVLW\�LV�QHHGHG�LQ�WKH�FRPPXQLW\�RU�ODFN�RI�GLYHUVLW\�LV�D�FRQFHUQ� �x 7KHUH�LV�FRQFHUQ�RYHU�WKH�GHPRJUDSKLF�VSOLW�LQ�WKH�FLW\�EHWZHHQ�WKH�HDVWHUQ�DQG�ZHVWHUQ�SDUWV�RI�WKH�FRPPXQLW\� �
x 7KHUH�LV D�QHHG�WR�LQFRUSRUDWH�VXIILFLHQW�GHQVLWLHV�WR�VXSSRUW�SXEOLF�WUDQVLW� � &RPPXQLW\)HVWLYDO



3DJH��� RI���3UHOLPLQDU\�,VVXHV�5HSRUW*HQHUDO�3ODQ�8SGDWH1RYHPEHU�����

,���&RPPXQLW\�&KDUDFWHU
,VVXHV�,GHQWLILHG 9LVLRQHHU&RPPHQWV�������7RWDO� 2WKHU6RXUFHV7KH�GHVLUDEOH�FKDUDFWHULVWLFV�RI�QHLJKERUKRRGV�DUH�TXLHW�DWPRVSKHUH��DFFHVVLEOH�DPHQLWLHV��QHLJKERUV��XSNHHS�RI�WKH�DUHD��VHFXULW\��DQG�WKH�IDPLO\�RULHQWHG��VPDOO�WRZQ�IHHO�x 3HDFH�DQG�TXLHW�DUH�YHU\�LPSRUWDQW�FKDUDFWHULVWLFV�RI�QHLJKERUKRRGV� ���x 1RLVH�LV�D�PDMRU�SUREOHP�RU�FRQFHUQ�LQ�VRPH�QHLJKERUKRRGV� �x 3UR[LPLW\��DFFHVVLELOLW\��DQG�WKH�FRQYHQLHQFH�RI�QHLJKERUKRRG�DQG�FRPPXQLW\�DPHQLWLHV�DQG�IDFLOLWLHV�DUH�LPSRUWDQW�FKDUDFWHULVWLFV�RI�QHLJKERUKRRGV� ��� &RPPXQLW\)HVWLYDOx 3HRSOH�DQG�SRVLWLYH�DQG�IULHQGO\�UHODWLRQVKLSV�ZLWK�QHLJKERUV�DUH�DQ�LPSRUWDQW�SDUW�RI�WKH�QHLJKERUKRRG� ��� &RPPXQLW\)HVWLYDOx )DPLO\�RULHQWHG��VPDOO�WRZQ�FRPPXQLW\�QHLJKERUKRRGV�DUH�DQ�LPSRUWDQW�FKDUDFWHULVWLF�WR�PDLQWDLQ� �� &RPPXQLW\)HVWLYDOx &OHDQOLQHVV��PDLQWHQDQFH��FDUH��DQG�XSNHHS�DUH�YDOXHG�FKDUDFWHULVWLFV�LQ�PDQ\�QHLJKERUKRRGV�RU�DUHDV�RI�WKH�FLW\� �� &RPPXQLW\)HVWLYDOx &OHDQOLQHVV��PDLQWHQDQFH��FDUH��DQG�XSNHHS�DUH�QHHGHG�LQ�PDQ\�QHLJKERUKRRGV�RU�DUHDV�RI�WKH�FLW\� �� &RPPXQLW\)HVWLYDOx 6DIHW\��VHFXULW\��DQG�ORZ�FULPH�UDWHV�DUH�LPSRUWDQW�FKDUDFWHULVWLFV�RI�QHLJKERUKRRGV���$OO�FRPPHQWV�ZHUH�SRVLWLYH� �� &RPPXQLW\)HVWLYDOx 7KHUH�LV�DQ�HDVW�ZHVW�ELIXUFDWLRQ��QHJDWLYH�GLIIHUHQFHV�EHWZHHQ�WKH�HDVW�ZHVW�FRPPXQLWLHV��DQG�GHFOLQLQJ�DQG�QHJOHFWHG�SDUWV�RI�WKH�FLW\�EDVHG�RQ�WKLV�GLYLGH� �� &RPPXQLW\)HVWLYDOx 7KH�UXUDO�FRXQWU\�DWPRVSKHUH�RI�VRPH�QHLJKERUKRRGV�LV�D�FKDUDFWHULVWLF�WKDW�LV�EHLQJ�ORVW�DQG�RU�VKRXOG�EH�SUHVHUYHG� �� &RPPXQLW\)HVWLYDOx 'LYHUVLW\�LV�D�FRPPXQLW\�DVVHW� �� &RPPXQLW\)HVWLYDOx 'LYHUVLW\�LV�D�FRPPXQLW\�OLDELOLW\� �x 7KHUH�LV�D�GHVLUH�WR�SURYLGH�PRUH�RSSRUWXQLWLHV�IRU FKXUFKHV�WR�HVWDEOLVK�RU�H[SDQG�LQ�RUGHU�WR�VHUYH�D�JURZLQJ�FRPPXQLW\� ��7KH�6W��5RVH�RI�/LPD�3DULVK�&RPPXQLW\�VXEPLWWHG�D�WRWDO�RI�������FRPPHQW�FDUGV�VLJQHG�E\�SDULVKLRQHUV���7KH�SUH�SULQWHG�FDUGV�LQFOXGHG�WKH�IROORZLQJ�PDMRU�LVVXHV�

x &KXUFKHV�DQG�RWKHU�RUJDQL]DWLRQV�WKDW�FRQWULEXWH�WR�WKH�VSLULWXDO��HGXFDWLRQDO��DQG�SK\VLFDO�ZHOIDUH�RI�WKH�FRPPXQLW\�VKRXOG�EH�SUHVHUYHG�x 5HOLJLRXV�LQVWLWXWLRQV�KDYH�KLVWRULFDOO\�PDGH�LPSRUWDQW�FRQWULEXWLRQV�WR�WKH�FRPPXQLW\�DQG�ZLOO�FRQWLQXH�WR�GR�VR��DQG�DUH�WKHUHIRUH LPSRUWDQW�WR�WKH�FRPPXQLW\¶V�IXWXUH�x &KXUFKHV�VKRXOG�EH�FRQVLGHUHG�LQ�ORQJ�UDQJH�GHYHORSPHQW�SODQQLQJ�DQG�LPSOHPHQWDWLRQ��SDUWLFXODUO\�IRU�HFRQRPLF�GHYHORSPHQW�DQG�UHGHYHORSPHQW�DUHDV�x &KXUFK�IDFLOLWLHV�DQG�ODQG�XVH�ZHUH�QRW�DGHTXDWHO\�SODQQHG�IRU�LQ�WKH�GHYHORSPHQW�RI�WKH�HDVWHUQ�SRUWLRQV�RI�WKH�FLW\�x 7KH�&KXUFK�VKRXOG�QRW�EH�IRUFHG�WR�PRYH�WR�D�OHVV�GHVLUDEOH�DQG�OHVV�FRQYHQLHQW�ORFDWLRQ�WKDW�ZLOO�QRW�VHUYH�LWV�PHPEHUVKLS�x 7KH�&KXUFK�DQG�VFKRRO�ZLOO�FRQWLQXH�WR�PDNH�VLJQLILFDQW�FRQWULEXWLRQV�WR�WKH�GHYHORSPHQW�RI�FRPPXQLW\�OHDGHUVKLS�DQG�HFRQRPLF�GHYHORSPHQW�RI�GRZQWRZQ�

�����
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,9���1H[W�6WHSV�± 9LVLRQ�DQG�3ROLF\�,PSOLFDWLRQV
7KH�LVVXHV�LGHQWLILHG�LQ�WKLV�ILUVW�SKDVH�RI�SXEOLF�RXWUHDFK�ZLOO�EH�XVHG�WR�JXLGH�WKH�GHYHORSPHQW�RI�SROLFLHV�WKDW�DGGUHVVHV�FRPPXQLW\�FRQFHUQV�DQG�RSSRUWXQLWLHV�H[SUHVVHG�WKURXJK�SXEOLF�LQSXW���7KH�LVVXHV�UHTXLUH�VWXGLHV�DQG�DQDO\VLV�WKDW�ZLOO�KHOS�WR�XQGHUVWDQG�UHODWHG�SROLF\�LPSOLFDWLRQV�DQG�PDNH�VXJJHVWLRQV�IRU�SROLF\�GLUHFWLRQ�IRU�FRQVLGHUDWLRQ���7KH�*HQHUDO�3ODQ�FRPPLWWHHVZLOO�HYDOXDWH�UHFRPPHQGDWLRQV�DQG�DOWHUQDWLYH�SROLFLHV�LQ�D�SXEOLF�IRUXP���&RQWLQXHG�SXEOLF�RXWUHDFK�DQG�SDUWLFLSDWLRQ�WKURXJK�WKH�QH[W�SKDVHV�RI�WKH�*HQHUDO�3ODQ�8SGDWH�ZLOO�LQVXUH�D�VKDUHG�DSSURDFK�WR�DFKLHYLQJ�WKH�FLW\¶V�µ9LVLRQ�¶
7KH�SXEOLF�LQSXW�UHFHLYHG�GXULQJ�3KDVH�,�KDV�SURYLGHG�DQ�XQGHUVWDQGLQJ�RI�WKH�FRPPXQLW\�LVVXHV�WKDW�WKH�FLW\�PXVW�DGGUHVV�DQG��DW�WKH�VDPH�WLPH��LGHDV�IRU�DQ�LGHDO�9LVLRQ�IRU�WKH�IXWXUH�RI�&KXOD�9LVWD���7KH�*HQHUDO�3ODQ�8SGDWH�FRPPLWWHHV�ZLOO�FRQWLQXH�WR�ZRUN�ZLWK�WKH�SXEOLF�WR�LQFRUSRUDWH�WKHVH�LGHDV�LQWR�D�VKDUHG�9LVLRQ�IRU�WKH�HQWLUH�FRPPXQLW\���6RPH�RI�WKHVH�LGHDV�IRU�D�9LVLRQ�DUH�GHVFULEHG�EHORZ�

7KH�9LVLRQ�IRU�WKH�FLW\�LV�WKDW�RI�D�SODFH�WKDW�KDV�D�SURSHU�EDODQFH�EHWZHHQ�MREV�DQG�KRXVLQJ��UHVXOWLQJ�LQ�D�UHGXFWLRQ�LQ�WUDIILF�FRQJHVWLRQ�DQG�LQFUHDVHG�PRELOLW\�WKURXJKRXW�WKH�FLW\�DQG�UHJLRQ���0RELOLW\�WKDW�KDV�EHHQ�HQKDQFHG�WKURXJK�PDQ\�WUDQVSRUWDWLRQ�RSWLRQV�LQFOXGLQJ�LPSURYHG�SXEOLF�WUDQVLW�VHUYLFHV��DQ�HDVW�ZHVW�WUDQVLW�OLQH��DQG�WKH�XVH�RI�DOWHUQDWLYH�WUDQVSRUWDWLRQ�V\VWHPV�IRU�ZDONLQJ��ELF\FOLQJ��DQG�RWKHU�PHDQV�
7KH�9LVLRQ�VHHV�KLJK�TXDOLW\�IDFLOLWLHV�DQG�VHUYLFHV�WKDW�DUH�ORFDWHG�WR�EDODQFH�WKH�QHHGV�RI�WKH�HDVW�DQG�WKH�ZHVW��WKH�QRUWK�DQG�WKH�VRXWK�VLGHV�RI�WKH�FRPPXQLW\���7KH�ED\IURQW�KDV�EHFRPH�D�FRPPXQLW\�JDWKHULQJ�SODFH�WKDW�UHYLWDOL]HV�WKH�FLW\¶V�LPDJH�DQG�EHFRPHV�D�UHJLRQDO�DFWLYLW\�FHQWHU�ZKLOH�LQFRUSRUDWLQJ�VHQVLWLYH�GHYHORSPHQW���&LW\ZLGH�GHYHORSPHQW�VWDQGDUGV�KDYH�EHHQ�UDLVHG�DQG�SULGH�RI�SODFH�EHFRPHV�FRPPRQ�DPRQJ�DOO�UHVLGHQWV�
0RVW�LPSRUWDQWO\��WKH�9LVLRQ�IRU�WKH�FLW\�LV�WKH�DWWHQWLRQ�SDLG�WR�IDPLOLHV�DQG�\RXWK���7KLV�LV�D�SODFH�ZKHUH�RQH�FDQ�UHFHLYH�TXDOLW\�HGXFDWLRQ�IURP�GLVWLQJXLVKHG�VFKRROV�DQG�FROOHJHV���7KLV�LV�D�SODFH�ZKHUH�FKLOGUHQ�GHVLUH�WR�UHPDLQ�LQ�WKH�FRPPXQLW\�EHFDXVH�WKH\�FDQ�ILQG�DIIRUGDEOH�KRXVLQJ�DQG�QRW�KDYH�WR�PRYH�DZD\���7KLV�LV�D�SODFH�ZKHUH�WKH�EXLOW�HQYLURQPHQW�DQG�WKH�VRFLDO�VHUYLFHV�DQG�FRPPXQLW\�DPHQLWLHV�DUH�DV�JRRG�DV�WKH�FOLPDWH���7KLV�LV�WKH�9LVLRQ�IRU�&KXOD�9LVWD�
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9LVLRQHHU�3URJUDP�,QSXW�6RXUFH�6XPPDU\
6RXUFH *URXS 1XPEHU�RI�5HVSRQVHV%URFKXUH�0DLO�,Q ���)O\HU�0DLO�,Q ��3XEOLF�6HUYLFHV�%OGJ� ���3ROLFH�'HSW��&RXQWHU ��3UHVHQWDWLRQV &KXOD�9LVWD�&RRUGLQDWLQJ�&RXQFLO ��%URDGZD\�%XVLQHVV�$VVRFLDWLRQ ��'RZQWRZQ�%XVLQHVV�$VVRFLDWLRQ �&RPPXQLW\�(YHQWV &HOHEUDWH�&KXOD�9LVWD ��&LQFR�GH�0D\R ��&RPPXQLW\�)HVWLYDO ���/HPRQ�)HVWLYDO ��9LVLRQHHU�6HVVLRQV 1HZ�'LUHFWLRQV�)DPLO\�5HVRXUFH�&HQWHU ���&KXUFKHV ���68+6'�$GXOW�(GXFDWLRQ�FODVVHV ���%XLOGLQJ�'HSDUWPHQW ��(DVWODNH�*UHHQV�+2$ ��*URZWK�0DQDJHPHQW�2YHUVLJKW�&RPPLWWHH ��3DUNV�	�5HFUHDWLRQ�&RPPLVVLRQ ��3ODQQLQJ�&RPPLVVLRQ �3ODQQLQJ�'HSDUWPHQW ��'RQ�/XLV�0RELOH�+RPH�3DUN ���-DGH�%D\�0RELOH�/RGJH ��2WD\�/DNHV�+RPHRZQHUV ��2WD\�/DNHV�/RGJH ��3UHPLHU�%RZOLQJ�/DQH ��1HLJKERUV ��&KXOD�9LVWD�.LZDQLV ��%RQLWD�2SWLPLVW ���&LYLO�6HUYLFH�&RPPLVVLRQ ��+XPDQ�5HVRXUFHV�VWDII ��6RXWK�&RXQW\�$FWLRQ�1HWZRUN ���7XHVGD\�7DON��9LVWD�6TXDUH ���1HLJKERUV ��5HVRXUFH�&RQVHUYDWLRQ�&RPPLVVLRQ ��/LEUDU\�%RDUG�RI�7UXVWHHV ��6ZHHWZDWHU�&RPPXQLW\�3ODQQLQJ�*URXS ��&RPPXQLW\�'HYHORSPHQW�VWDII ��0$$&�3URMHFW �6DLQW�5RVH�RI�/LPD�3DULVK ���WK�RI�-XO\�%ORFN�3DUW\ ��&RPSXWHU�FODVV��1RUPDQ�3DUN�&HQWHU ��6W��5RVH�RI�/LPD�FDUGV �����9LVLRQHHU�7UDLQLQJ���� ���9LVLRQHHU�7UDLQLQJ����� &LW\�VWDII ��9LVLRQHHU�7UDLQLQJ����� ��9LVLRQHHU�7UDLQLQJ����� ��9LVLRQHHU�7UDLQLQJ����� ���9LVLRQHHU�:RUNVKRS ���:HEVLWH ���727$/� �����



����VLJQHG�XS�WR�EH�9LVLRQHHUV�DW�YDULRXV�HYHQWV���DWWHQGHG�WUDLQLQJ��JHQHUDO�SXEOLF��± ���IDFLOLWDWHG�9LVLRQHHU�VHVVLRQ���DWWHQGHG�WUDLQLQJ��VWDII��± ��IDFLOLWDWHG�9LVLRQHHU�VHVVLRQ(DFK�UHVSRQVH�FRUUHVSRQGV�WR�RQH�TXHVWLRQ
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*HQHUDO�3ODQ�8SGDWH�6WHHULQJ�&RPPLWWHH����PHPEHUV�0HPEHUVKLS�5HSUHVHQWDWLRQ.H\�6WDNHKROGHUV���� 5HVLGHQWV�DW�ODUJH������ WR�EH ILOOHG�E\�6XEFRPPLWWHH�PHPEHUV *HRJUDSKLF�6XEDUHDV%XVLQHVV�� &RPPXQLW\�6HUYLFHV �1��6��(��6:�8,�(QYLURQPHQW��� WR�EH VHOHFWHG�DW�ODUJH 3ODQQLQJ�&RPPLVVLRQHU����(GXFDWLRQ���� +RXVLQJ7UDQVSRUWDWLRQ)LQDQFH�5HDO�(VWDWH
(FRQRPLF�'HYHORSPHQW6XEFRPPLWWHH723,&6('6��ILVFDO�VXVWDLQDELOLW\��ZRUNIRUFH�GHYHORSPHQW��LQWHUQDWLRQDO�WUDGH��:&9�UHYLWDOL]DWLRQ��MREV�KRXVLQJ�EDODQFH��WRXULVP��PDUNHWLQJ�	�LPDJH���(FRQRPLF�'HYHORSPHQW�(OHPHQW��)LVFDO�,PSDFW�$QDO\VLV

5&&�0HPEHUV���
�� 5HJLRQDO�(QYLURQPHQWDO�*URXSV�
6LHUUD�&OXE$XGXERQ�6RFLHW\(QYLU��+HDOWK�&RDOLWLRQ(QGDQJHUHG�+DE��/HDJ�

(QYLU���2SHQ�6SDFH��	�6XVWDLQDEOH�'HYHORSPHQW�6XEFRPPLWWHH�723,&6(QYLURQPHQWDO�EDVHOLQH�VWXGLHV��KD]DUGV�JHRORJ\��QRLVH��KLVWRULFDO�UHVRXUFHV��DJ��ODQGV��VFHQLF��DUFKHO���SDOHR����QDWXUDO�V\VWHPV�	�ELRORJ\��ZDWHU�VXSSO\�	�FRQVHUYDWLRQ��HQHUJ\��VROLG�	�KD]DUGRXV�ZDVWH��DLU�TXDOLW\��(,5
*02&�PHPEHUV���

,QIUDVWUXFWXUH�	�6HUYLFHV6XEFRPPLWWHH723,&67UDQVSRUWDWLRQ��&LW\�VHUYLFHV��SROLFH��ILUH�HPV��SDUNV��UHFUHDWLRQ��OLEUDULHV��VHZHU��GUDLQDJH���VFKRROV��ZDWHU�V\VWHP��KHDOWK�	�KXPDQ�VHUYLFHV��FXOWXUDO�DUWV�

*HQHUDO�3ODQ�8SGDWH&RPPLWWHHV�2UJDQL]DWLRQDO�'LDJUDP����������

7RXULVP
-REV�+RXVLQJ�%DODQFH

,QWHUQDWLRQDO�7UDGH
5HJLRQDO�(FRQ��'HY�

�� &9�&RRUGLQDWLQJ�&RXQFLO
��± 2953�&$&

('&�PHPEHUV����

:RUNIRUFH

�� &XOWXUDO�$UWV�&RPPLVVLRQ

�� +RXVLQJ�$GYLVRU\�&RPPLVVLRQ
��± 1DWXUH�&HQWHU�%RDUG�RI�7UXVWHHV

�� 3DUNV�	�5HFUHDWLRQ�&RPPLVVLRQ

(�'��0DUNHWLQJ���,PDJH

)LQDQFH�	�5HDO�(VWDWH
/RFDO�%XVLQHVV
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